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Capabilities, Use Cases & Fit 

Project Server Subcription 
Explained

CPS Factsheet

A modern, flexible enterprise PPM solution for organisations that need control over their environment, 
providing structured portfolio management, consistent governance, and reliable reporting across complex 
project landscapes.

.co.uk

Core Capabilities

Portfolio & Project Management

•	 Prioritise initiatives aligned with youryo strategy
•	 Centralised portfolio prioritisation selection & 

roadmapping
•	 Governance workflows & approvals
•	 Resource capacity planning and allocation
•	 Timesheets and task tracking 

Resource & Financial Management

•	 Manage workforce capacity across projects
•	 Track costs and budget performance
•	 Financial visibility for portfolio optimisation

Collaboration & Communication

•	 Team sites with SharePoint
•	 Enterprise social experiences & instant 

communication
•	 PowerShell automation for admin efficiency

Decision Support & Reporting

•	 BI-ready reporting and analytics
•	 Advanced dashboards reflecting portfolio health
•	 Risk and issue management insights 

Who should consider it?

•	 Enterprises with formal PMOs
•	 Organisations needing governance controls 

across projects
•	 Teams with complex resource & portfolio 

demands
•	 Businesses requiring on-premises, secure data 

environments

Why CPS?

•	 Deep Microsoft PPM expertise
•	 End-to-end delivery, strategy to optimisation
•	 Adoption & change management support
•	 Tailored integration with your current 

ecosystem

Click to book a FREE PPM 
readiness consultation to assess fit.

cps.co.uk
+44 (0) 1628 321 321
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